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Hustling Business

Model

Is the

-
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ORD MODEL. T |

"Ruighten
t. H'I.'iC."

Delivery Car isthe CH m‘“

that Delivers The Gaods.: . |
It delivers the goods liter-: .-
ally in every sense.of the ,‘\‘
word, seven hundred and
fifty pounds of merchan-
dise at a load, as fast and
as far and as often as it
1s called upon. Hard work is its
recreation. Tt 1s the backbone
of a hustling business. Like
the telephone, it goes every-
where, and links up space and
annihilates time. Cheaper than
a team of horses and tougher
than an army mule——that is the
Ford Model T Delivery Car.

It was not the demand for a
delivery car that created this
Ford Model T. It was the
demand for a better, a tougher,
a lighter, a cheaper, a more flex-
ible car. That is the demand
Ford answers.

Notice—this Ford Model T 1s
not a truck, nor a dray, nor a

He carnt helg
it Hea juast
dot to gel (here
on time

Heis wark ns
Reartand snul
to Keep up *o
the litlis

thrabbing Ford

Competition i3
the IFe of
trade



we &C.A
ﬁthircreatwna of the Ford
“genius - -the Towsing Car, the

Thae o
no longer
now tharn they
ware bach in
49 - but a
waek’s wor
nisa
work now

Why ?

Because of
Lhe ford
Mntal * T
and other
rmodern bime
and labor sav-

e ywventons

'._.- , :

By PR s £1e . i i b

Pm,-mrt-wagon-‘-‘it 15
ranks with those

Commercial Roadster, the Town
Car, and the Runabout. It is
built on the same chassis, proved
to be the simplest and most per-
fect of any chassis made; built
of the same Vanadium Steel,
proved to be the toughest (even
if it is the most expensive) steel
known to engineering science;
built with the same attention to
every detail of design that Henry
Ford in person bestows upon all
the output of his factory.

The day of the old prairie
schooner type of delivery wagon
is rapidly passing. The grimy,
ragged cart with its sagging oil-
cloth top is doomed. Who wants
to buy American Beauties and
have them delivered in 2 creak-

ing rattlc-trspL
thinks a l.tﬂik« astes |’
better by being carned

to its destination iu

mud -spattesed and 101'."1-*

sided carry-all? thﬂdmnrw

the business methods of a trans-
portation or public utilities com-
pany that clings to the styles of
a decade ago in its wares? These
are not sentimental utterances;
they are hard and fast truths that
every live business man admits,
They are conditions that the
men of big business have been
trying to correct. Many large
firms have abolished the old
rattle-trap and substituted the
motor truck. That was a big
step forward. But this system
has one big fault—it is clumsy.
Fonderous trucks eat up the fuel
and tires just to shove their own
weight. They eat up the profits
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of the business unless they
always carry a maximum load—
and that is something it 18 almost
impossible to arrange. And they
always and everlastingly are
slower than molasses in January.
Still, they were a step in the right
direction, and have their place in
some lines of heavy work.
All this time Henry Ford was
working out a plan. He saw the
value of the big truck, clumsy as
it is. But he saw way beyond
that, just as he saw way beyond
. the other makers and designers
‘of pleasure and utility cars
- years back when he set out to
| | make the cars that people
| wanted, instead of making the

people want the cars he made.
,I He saw the need for a light,
quick, flexible, graceful, low-
f riced, work-lovinug car for every
o _Eu»uness that has to get over
thn: ground., So he designed

u'r

aber” The Merchant King uses them
m huaims

‘i

the Model T Delivery Car.
That was two vears ago. But
Henry Ford’s way is the dead-
sure way. He never yet threw
an experiment into the market.
The Model T Delivery Car is no
exception. For those two years
it has been put through its paces.
It has been tested in every con-
ceivable way. And it has stood
the test. The John Wanamaker
stores in New York and Phila-

delphia, and the Bell Telephone |
Company branches all over the |

country, took the car. They
took in fact, 250 of them. They
have dodged these cars success-
fully and profitably hruugh the
streets of the great cities.

have hurled them over hlll i
through dale, in snow, si?‘
rain, mud, blwtcrmg heat -
ten below. Now that the téb@
finished, it is found. that !‘ﬁ

He has put them lo every test
known. for eity work
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Whats the

lightest
I'lfl!.:umry Car
made?

The Fard,

Whuot's the
stromgest?

ThaTFard,

What’s the
spuediest?

The Fard

Whats the
best looking,
rnont depend:
able » mast
Reanomical

The Fard

Whats the
ANSweér when
youre ready
to buy 7

TheTerd

Econemic

Speedy and agile
Glutton for work,
Lon3 Lived

"

*“ﬁ"ﬁnl‘hiﬁgﬁ}chmtg‘e. Ford

Model T Delivery Car has been
tried and ‘niot found wanting, As
a result of that test every hus-
tling business is now enabled to
get what it wants and what it
neceds—a delivery car that
creates new business, instead of
needing a good business to sus-
tain it.

Take the small retailer. Ford
Model T Delivery gives him the
chance to become the big re-
tailer. It enables him to reach
out, to attack districts that have
hitherto been inaccessible, More
than that, it enables him to beat
the opposition, even in his own
neighborhood. The Ford not
only delivers the goods, but it
delivers them on time. No mwore
unprofitable delays in sending
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Slew moving and clumay (
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goods from. qﬁfﬁ houses to :«*ﬂmihh

‘branches— no mere routing out = ¥

of the householder at one o’clock  ¥2nedium

; 5 eel Con-
in the morning to shuffle bare- siruction an
foot to the-Kitchen door. No perfection

more. waiting” breakfast for the
milkman, (That has lost many
a paying customer.) No more
distraught housewives peering
from the windows as the supper
hour draws near. “Call up X—
for your goods. He has a Ford.”
That’s going to be a very
common remark in 1912 and
hereafter.

Put the expense of the keeping
of a team of horses and a Ford
side by side. In one year two
horses eat $480 worth of fodder
and grain. To keep them prop-
erly shod for city use takes $72
more; total $552. (If yvou keep
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SuccesE 18 A
habat at the
Ford Flant.

Nearl
100, 0
Model T

Tuurm Cars,

Roadsters,
Town Cars
and Run -
abouls have

been sold

Now comes
{the Delivery
Car, and
crders for
it are pour-
ing in from
all over Ihe
world

chr order
will have
eur best

attention.

these horses at a livery, you can
almost double these figures.)
They eat their heads off with a
vengeance! And all that while
they have traveled not more
than 6,000 miles—about 20
miles a day. Set the record of
the Ford Model T Delivery Car
beside that. (These are proved
figures, no guesswork.) For $552
the Ford will carry your goods—
750 pounds per load —11,040
miles, or nearly 1009} farther
than the horses can. Not only
farther, but better, safer, quicker,
neater. This is not a reckon-
ing on fuel alone—but on the
total cost of the maintenance of
the car, every item from lubri-
cating oil to tires. Or put it
another way: Your Ford costs
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no more to keep than one horse—
but does at least three times as

much work. You double or
triple on vour investment. But
you do more than that in buying
this car. You profit your busi-
ness by attracting attention to
your delivery system—every
load you send out is better than
paid advertising. You also
please your customers by deliver-
ing goods that have neither
frozen nor wilted in transit—
and deliver themm on time.
Take the big dealer. Perhaps
he has a truck now. Well—the
principle 18 fine, but it won't
always work in practice. It eats
up too much time, too much
money. Going and coming,
trucks bite big chunks out of
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ﬁ:s. And their initial cost
is formidable. Ford Mode! T
solves that trouble. Four
Fords for the Cost of a Truck.
A little goods to deliver? Used
to have to send out the big
truek just the same. Send out
cne Ford instead. Half a load
for a truck? Send ocut two
Fords. More goods? Send out
more Fords, three or all four,
And before the year's over you'll
have to be buying additional
Fords to take care of your in-
creased trade.

Take the 'phone and power
companies. Theyv make big
jumps. Nothing on earth can
negotiate big jumps like a Ford.
The Bell Telephone Company
proved that in its two vears’ use
of the Ford Model T Delivery
Car.

Put these things in dollars and
cents. The Ford Model T De-
livery Car costs $700--no more
than a team of horses and a wa-
gon. On a maintenance expense
of five cents a mile, the Ford can
work 24 hours a day if necessary.
Horses must take time to eat
and sleep. Fords eat while they
work and never sleep. Horses
often run away. Fords never do.
A big truck sometimes gets out
of order (every mechanical de-
vice on earth must do that once
in a while); that means the busi-
ness must be held up for repairs.
But with a fleet of Fords (cost-
ing no more—and doing twice
the work) there 1s never a let-up
for repairs. Nothing short of an
avalanche or an earthquake
could ever put four Fords on
the repair list simultaneously.
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maker money; but _
it means money 5,5 W

you. Vanadium is 3
mineral alloy of

Greater distance, gi-eater
speed, lower mainte-
nance. These are some
of the dollars and cents

factors of the Ford prop-  +#%" which a 6% addition
osition. is made during the
T There are other big fUSiHG_ Df_l‘hf Stt_fl-
e . factors. The Ford is Its action is to purify ,
el 1 both flexible and agile. the metal, and to N Y,
7% /! It can turn in an area insure the greatest \\ 2
. - '« of 28 feet. It accom- _____ possible strength. - ‘{:f'fiql‘:;'\\
L of modates itsell Yo .your = Vanadium is used “ LI\ \
‘. heiiar space and your customers', throughout the Ford. No other 1"\ - 0
P;m *  Where4t_must unload in a back™- . steetisgood enough for a perfect |\
} A the Iwﬂ;ﬂ‘t’ can do so. It is alsc car—as any mechanical engin€er -, =7 %
h‘lj‘:flt““;:’” - -P’OWETfU] This same car (all will tell you. The little fender = R

veardyréady,  Fords are built on the same

iron of your Ford is as strong as ¢ ——— &
T't anks, | i

Kew, you chassis) has won every hill the axle of many 3“01115_" car. N———
Brid climbing contest in which it has Heat treatment of steel is an-
ever been entered. Do your other modern development that g Akl L
customers live over the hills? is put to thl‘.‘ fuuffﬂt use in the Figs = mearing
You can reach them every shot making of the Ford Model T s
with a Ford. The Ford is like- Delivery Car. The Ford hear Ford Model I
wise a glutton for work. It has treating plant cost over $200,000. b and

endurance. Vanadium steel and
a minimum of dead weight give
1t that. Vanadium costs the

That sum 1s a guarantee which
stands back of every Delivery
Car that leaves the Ford factory

\gepar




Ford Model T Fore-Door Touring Car

{Fore-dvore are Jedachabli)

5-Passenger —4-Cvlinder — 20 Horsepowrer Car. Prwe
$600 includes extenmon top, astomatic bress wandshaeld,
speedomicter, two S-inch gas lamps, generator, three ol
laowps, horn and tools — . 0. b. Detrost. No Ford Cars

sold unegquipped.

Ford Model T Torpedo Runabout

1-Passenger —4-Cylinder — 10 Horsepower Car. Price
L5900 includes top, automatic binss windshield, speedom -
ster, two Bainch gas lamps. generator, three o1l lamps,
horn aand tools { 2. b. Detron Mo Ford Cery sold
uneqguipped.

Who else
JJIE 5 tord
Delwery Cars?

—back of your Ford when you
get it. It insures a steel fitted
for any stress that your car can

;':'n-' t d & ¥ ® P
#y8eY possibly meet. Vanadium steel
puilasts and scientific heat trecatment
Fluwimibera
Fainters enable every Ford car to dely
Tareenters  torsional strain and vibration.
Flarists—  Each part is specially treated
s to withstand the particular
< shock it may be called upon to

¥

bear. Over 100,000 Fords in
active usc today prove the
tremendous value of these two
essentially Ford improvements.
Next season will almost double
the number.

Every minor detail of the Ford
Model T Delivery Car also helps
to the same end—strength, en-
durance, low maintenance. The
springs are semi-elliptical trans-

verse, the hardiest springs on —and
earth, enabling the Ford, with its %-:?ui:',f;
100-inch wheel base, to turn in  Butckers
the small space of 28 feet, and pMi1°5%,.
are all of Vanadium. The hubs E”“"rﬂ"""'ﬁ
are extra heavy, the tires high- ;‘:-:Jl.-.:u,,:,.
eFchani:

grade, both of these features pro-
tecting against accident and as-
suring the lowest possible upkeep
cost. The front axle is of I-beam
construction; the rear axle is
encased in dustproof, oilproof
casing; and both axles are of
Vanadium. The magneto (a
Ford triumphb) is built into the
motor. Small liability there of
any disarrangement—simplicity
where simplicity counts most.
The weight of this matchless
Delivery Car 18 1200 pounds—
about the weight of a horse. Its

and

!‘;miﬂ.‘url‘r‘
m Evgry hae
of PBusingus




Furd Model T Forc-Door Town Car

(Foreduora are i '._rlnf.{g_r

6-Passenger—4-Cylinder — 2D Horscpower Cor.  Price
$300 includes specdometlsr, two Ganch gas lamps, gene
rater, three cil lamps, horn and teols — £ o. b, Detroit
Na Fard Cars sold unequipped.

£lter you ouy
our Ford -
‘hat 1hen

Then iz when
wul bl under-
“tand the
lame of Ford
Jervice for
Ford owners

Letoyr ]ﬁ{l‘i
dealerszplamm
it 1o you

rating is 20 H. P., and where
horses are weakest, and go quick-
est to rack and ruin—on the
hard pavements of the city—
the Ford Model T Delivery Car
1s strongest.

Another point right here:
Ford tires, comparatively small
as they are (and low in mainte-
nance expense) have the greatest
proportionate cubic capacity per
pound weight of the car. As
this Model T i1s the hghtest de-
livery car made, so these tires
are the most resilient—or to pur
it differently, they are the mg-

Ford Model T Comrnercial Roadster

Rumble Scal o= ffemocable)

3-Passenger — 4 Cylinder — 20 Horsepower Car. Price

$390 includes top. sutomatic larass windshield,

domi-

eter, two f.inch gas lamps, generator, three oil lamps
hern aod tosls—[. o. b Detroit. No Ford Cars eald

uneguippe.

gest tires used, in proportion to
the weight of the car. This
means two things to the buyer—
less tire wear, and greater protec-
tion to the wares which are being
transported in the delivery car.

Nine years of business success
stand behind the Ford Motor
Company. The same men and
the same methods that have
made the Ford car preeminent
in every other field—as Run-
about, Roadster, Town Car, and
Touring Car, stand Lehind this
light delivery car of yours. When
you buy it, you know that you

Curmatto
Hichprices

{{U-ﬂllf
nalow

o jced car
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Can a high
Jrade car
e Tnade and
sald at the
Ford price?

It can
and isg.

How ¢

We tell you
in "Fard |
Factorylacls
A copy sent
Qlad]}r on
' e:lu.tta‘t-

are buying for keeps and are
paying for value received,
Wherever you are located, you
are within easy touch of Ford
dealers. This is going to mean
much to you after you have
taken on the Ford Model T De-
livery Car. Whenever you want
a spare part, you will not have
to wait while somebody wires
(nor pay for the wire) to have
an extra part sent along. There
are 37 Ford branches distributed
among the large cities of the
country, and over 4,000 dealers
are under contract to keep on
hand a supply of all Ford parts.
Their service is yours for noth-
ing. Your dealer will supply you
with a list of all parts, and their
prices. No graft in the Ford
business.

Especially—no graft in the
equipment. When you buy your
Ford, you buy a car ready to
put to work on the instant, and
ready to stay at work till you
call it off. Our*‘Fully Equipped”
means just what it says, equip-
ped with everything that a car
needs. No Ford car is sold any
other way.

This is the car for your busi-
ness; roomy, a glutton for work,
able to go 200 miles on 10 gal-
lons of gasoline, simple of oper-

ation so that any young man
with brains enough to be in your
employ, can run it,

Goodby to the delivery horse,
He never was a very handsome
beast, though he was mighty
useful. Goodby to the heavy
truck for light business that
must get over the ground. For
every line of trade that wants
to hustle along anything up to
750 pounds at a load, there's
nothing to it but the Ford
Model T Delivery Car.

Fourteen Points for Ford

L. Strongest where herses are weakest—on

pavements.
2. Cemparative ¢ost —no more than a tewn
and wagon. Does twice the worlk,

3. Cavers more territory —expands your
husiness.

4. Never runs awav. Horses often do,

Can work 24 hours 3 day. Eats only
while it works—and never sleeps.

€. Cheap stabling—also clean,
(]

. Prime advertising. Better than paid
space 1o boom vour business.

8. Goods don’t frecie, don't melt, don't wilt.
Custom is glways satished,

0. Light weight—less maintenance expernye—
vet Vanadium allews of 750 lbs.
freighting.

10. Low cost —low through big production —
Ford rums cut 75,000 cars thie sesson,
all on this same chassis.

Flexibility—can turn in ¢ 28-foot circle—
accommodates itself to your space or
vour customers’.

Simplicity—few parts, no fol-de-rols, easy
to run and easy to keep in order.

13. Fully equipped —not a cent of expsnse

to yvou for extras. ™

14. Looks—not a truck nor a3 wagon nor a
van—a CAR.

-I:'.

11.

12.

and—

i conclus-
107 why nat
write forour
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Ford Factories

Ford B : Loin Plasit
capacity ‘15,000 cars annually.

Ford Factory, Walkerville, Ontaric,
Canada — capacity 10,000 cars annu-

ally.

Ford Factory, Manchester, England —
capacity 7,500 cars annually.

Eastern Service Plants—Long Island
City, N. Y., snd Cambridge, Mass.

Western Assembling Plant—Kansas

City, Mo.
Ford Branches

Atlantn Los Angeles
Boston Louisville
Buffalo Manchester, England
Cambridge Melbourne, Australia

. Chicago Memphis
Cincinnati Montreal, Quebec
Cleveland New Yark
Dallas Omsaho
Denver Patrle, Frunce
Detrolt Philadelphin
Fargo Pittaburgh
Hamburg, Germany St. Louis
Hamilton, Ontaric  San Francisco
Houston Seatile
Indianapolis Tarontn, Ontario
Kansas Civy Vancouver, B. C.
London, Englsnd  Walkrerville, Ont.
Long Taland City  Winnipeg. Manitoba

Foveign Dept—18 Broadway, New York

wmmmmmnmminm
other Principal Citics
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